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Growth factors of Hachi-ban ramen in Thailand

HATAKEYAMA Toshihiro*

The purpose of this paper is to reveal growth factors of Hachi-ban ramen in Thailand from perspective of

competitive strategy. Hachi-ban ramen has over 100 shops in Thailand. But, it is not famous in Japan except for

Hokuriku region. As a result, we showed that growth factors of Hachi-ban ramen in Thailand is focus strategy. At

first, it focuses on Thailand market because there is not competition market. Secondly, it establishes “Japanese ramen

chain” in Thailand by basically providing Japanese style such as menu, shop layout as differentiation focus strategy.

Thirdly, it establishes central kitchen and develop tupperwear system in order to reduce production cost and provide

product of stable quality as cost focus strategy and differentiation focus strategy.
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